TE WHANAU O HATO PETERA HUI & PRESENTATION OF
THE FUTURE GOVERNANCE DOCUMENT

@ Hato Petera 12.30pm Sunday 29 June 2025




Te Take :
Purpose

Mihi / Karakia
Sefting the scene
Tudpapa overview

Establishment of
Te Waka o Hato Petera
Wawadhia Ara

Nau mai, haere mai.
Welcome.



Purpose of the hui

Toapapa
Governance
Document

Provide an overview of the
governance document
‘TUapapa’ which sets out
how we will collaborate,
decide and implement
decisions for Hato Petera
broader goals and
objectives.

To outline the process to establish




Setting the scene




Setting the Scene

Bishop and Kahui Kaumatua are working to restore the mauri of Hato Petera whenua and
they wish to empower a group to develop a vision and plan for the future.

PARTNERSHIP
Bishop Steve &
Kahui Kaumatua
working together

CONSULTATION
Via Hui-a-
Whanau in 2023
and 2024 and
via survey

KAUPAPA

Create a centre
of excellence
focusing on
vocafion
training

TUAPAPA
APPROVED

Bishop Steve and

Kahui Kaumatua

finalised in May
2025

CONCEPT PLAN
Developed in 2023
by Design Tribe /
Stevens Lawson
Architects

NEXT STEPS
Establish
Te Waka o Hato
Petera Wawdhi Ara



Tuapapa
Overview




Tuapapa Overview

Terms of Reference for Hato Petera Te Waka o Hato Petera Wawadhi Ara to operate working
with the Bishop and Kahui Kaumatua in a spirit of co-operation and trust to deliver the mahi

over the next six years.

VISION

Provide
education for
all, using a
Maori Katorika
framework

EMPOWER

Group to
develop
vision and
plan

RELATIONSHIP

Strengthen
relationship
between Maori &
Catholic Church

ROLE
Recommend
long term
educational
focus

An apostolate of
the Roman
Catholic Bishop
of the Diocese of
Auckland
(“Bishop™)

FUTURE
PROPOSALS
Identify funding,
capex, opex
and
opportunities



Establish
Te Waka o Hato Petera
Wawahi Ara




Establish a Te Waka o Hato Petera Wawahi Ara

The Wawahi Ara shall consist of not less than five (5) and not more than (?) members recognised for their skills in
governance, strategy, financial planning, and management. Membership will reflect the Maori Katorika nature of the

kaupapa. Selection of members will be via an expression of interest process managed by the Te Pou Arahi (Vicar for
Maori).

TODAY AUGUST

i SEPTEMBER
Expressions of Hui between Interviews with
Interest open Bishop and Kahui short-listed

until 4 August - - Kaumatua to candidates.
use the form reach consensus

€ Background checks
provided on members

OCTOBER WLATET,2925T
Te Waka o © OE IClpate
Hato Petera g_ U'_O_T
Wawahi Ara Vlvn T?or:j"uuceo
appointed Wawahi Ara




TUAPAPA J Questions or clarifications?
EXPRESSIONS OF J Questions or clarificationse
INTEREST

Tuapapa and Expression of Interest Form and Process

available via Hato Petera website:
hatopetera.com/tuapapa/

NGA MIHI
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