


Response Form
Preliminary Indication of Interest 

	Instructions for Respondent 

	This form is designed to prompt you to provide all the information required for a preliminary indication of interest.
You should work through the form in conjunction with the main PII document, ensuring all points have been addressed in the appropriate section.
Places where information needs to be provided by you are indicated by insert… Click on the grey highlighted text and start typing to input information.
Instructions and guidance for you are written in red. This information can be deleted before you finalise your response.
This page should also be deleted before submitting. The following page (“Preliminary Indication of Interest”) should be the first page.
For help completing this form, get in touch with the contact person listed in the main PII document.





Preliminary Indication of Interest
	Hato Pētera

	Respondent
	Insert organisation name 

	Made on:
	Insert date of response submission





Section 1 – About the Respondent
	Profile

	Note to Respondent: Complete applicable option and delete that which does not apply
This is a response by insert name of organisation alone to supply the requirements.
OR
This is a joint/consortium response, by insert names of all organisations involved to supply the requirements together.  International Respondents should also provide details of local partners.



	Company Detail

	Company Registered Name
	Insert

	Company Registration Number
	Insert

	Physical address
	Insert

	Postal address
	Insert

	Business website
	Insert



	Contact Person

	Name 
	Insert name of contact person

	Position 
	Insert job title/position of contact person

	Phone number 
	Insert phone number of contact person

	Mobile number
	Insert mobile number of contact person

	Email address
	Insert email address of contact person



	Your organisation’s mission or kaupapa

	Outline your organisation’s mission or kaupapa.  Share how your mahi aligns with the repurposing of Hato Pētera.

	insert your answer here





Section 2 – Response to Requirements
	Overview of our Concept

	Note to Respondent: Please attach a high-level overview of your idea for Hato Pētera.   For example, please describe the key elements of your proposal and the key parties involved. 
See section 1 of the Preliminary Indication of Interest – Hato Pētera
It is anticipated that for the response section 5 – 15 pages should be sufficient to provide the level of information required at this stage of the process.
In your proposal, we are looking for you to address the following key considerations:
· Relevance of the proposal, its alignment with the Hato Pētera Plan objectives, and how it would seek to enhance the overall site
· The experience, and demonstrated ability and capacity of the party (or consortium) to deliver on the proposal
· Innovative ideas that will improve and enhance the facility for the benefit of Hato Pētera whānui
· The level of integration with the wider Hato Pētera precinct plan
· Wider outcomes, including:
· Collaboration with Mana Whenua
· Environmental sustainability
· Participation, access, and inclusion for the wider community
Where possible, it would be helpful if your overview could include the following:
· Details of any required capital contributions
· Sources of revenue
· Operating model including ongoing repairs and maintenance operational funding





	Response to Evaluation Criteria 

	To evaluate whether each Respondent has the capability and capacity to meet the Catholic Diocese of Auckland and Hato Pētera requirements, each respondent will need to answer all questions below in full and in order. Each question must be answered independently.
Respondents are asked to provide information to questions relevant to the scale and scope of services necessary for the requirements of the project based on the information contained within the Scope of Services.

	Alignment of proposal with the purposes of the Hato Pētera plan, Tūāpapa and relevance to the Hato Pētera site
	Weighting 25%

	What would you like to do on site?  

	insert your answer here

	Briefly outline how your proposal aligns with the purposes of the Hato Pētera Plan and Tūāpapa. 

	insert your answer here

	With the purposes of the Hato Pētera Plan and Tūāpapa in mind, please outline how your proposal will deliver a positive impact at Hato Pētera — including benefits for Māori, rangatahi, whānau, local communities, and the Catholic mission and values of the site.

	insert your answer here

	When considering the overall objectives of the Hato Pētera plan and Tūāpapa, please detail how your proposal will enhance the overall Hato Pētera site. 

	insert your answer here

	Capability and capacity to deliver 
	Weighting 25%

	Please outline relevant experience that demonstrates you could successfully deliver this proposal.

	insert your answer here

	Describe any history of working with Māori organisations, iwi, hapori, or faith‑based entities.

	insert your answer here

	What evidence of success, impact, or track record can you provide? (brief description only)

	insert your answer here

	How soon would you be ready to begin discussions or activity on site?
How established is your concept or initiative?

	insert your answer here

	Provide a top-level indication of space needed (eg size of construction and type of space).

	insert your answer here

	What relationships or collaborations are required to deliver your proposal, and which of these do you already have in place?  Please share any prior experience collaborating with mana whenua.

	insert your answer here

	Self-sustaining financial model
	Weighting 25%

	Outline the capital contributions you are able to make to deliver your proposal and how this capital would be sourced.

	insert your answer here

	How will your proposal, help the Catholic Diocese of Auckland and Te Waka o Hato Pētera Wāwāhi Ara reduce reliance on funding currently required to run Hato Pētera?

	insert your answer here

	Please provide details of your governance structure (a diagram as an appendix is acceptable).

	insert your answer here

	Innovation and integration with the wider Hato Pētera plan
	Weighting 25%

	In what ways is your proposal innovative or unique? 

	insert your answer here

	Outline what fresh ideas and thinking you are bringing to improve collaboration with business, organisations, or community groups to best support the long-term future of Hato Pētera. 

	insert your answer here

	What new ideas are you bringing to improve environmental outcome and overall sustainability of the site.

	insert your answer here

	How does your organisation incorporate Te Ao Māori, tikanga or Te Reo Māori in it’s work?

	insert your answer here

	How might your proposal integrate with other on-site entities, programmes or community uses?

	insert your answer here

	Explain your approach to environmental sustainability, and your approach to working with the challenges presented by the wider Hato Pētera site.

	insert your answer here

	How will you ensure cultural safety, manaakitanga, and alignment with kaupapa Māori and Catholic values?

	insert your answer here




Section 3 – Referees
Please supply the details of two referees for your organisation. Include a brief description of the goods and/or services that your organisation provided and when.
In providing these details you confirm the referees have agreed to provide a reference and authorise us to collect any information about your organisation, except commercially sensitive pricing information, from the referees, and use such information in the evaluation of your response. You also agree that all information provided by the referee to us will be confidential to us.
	First Referee

	Name of referee
	Insert name of referee

	Name of organisation
	Insert name of organisation

	Goods/Services provided
	Insert details of goods/services provided to referee

	Date of provision
	Insert date goods/services provided to referee

	Address
	Insert referee’s address

	Phone number
	Insert referee’s phone number

	Email
	Insert referee’s email address



	Second Referee

	Name of referee
	Insert name of referee

	Name of organisation
	Insert name of organisation

	Goods/Services provided
	Insert details of goods/services provided to referee

	Date of provision
	Insert date goods/services provided to referee

	Address
	Insert referee’s address

	Phone number
	Insert referee’s phone number

	Email
	Insert referee’s email address




Section 4 – Declaration
	Key Information

	PII For
	Hato Pētera Opportunity

	Identifying number
(office use only)
	

	Organisation 
	The Roman Catholic Bishop of Auckland and the Hato Pētera Kāhui Kaumātua, collectively referred to as “Hato Pētera”.

	Administrator
	Teresa McNamara (teresam@cda.org.nz)



	Acknowledgements
The Respondent acknowledges and agrees that:

	a) they have examined the PII documents (including the Terms & References) and are submitting this Preliminary Indication of Interest.

	b) they have received and examined insert number notices issued in relation to the PII. Note to Respondent: state the number of the most recent Notice to Respondents read, or write “no” if no notices read

	c) all information provided is complete and accurate and it has not withheld any information potentially relevant to the consideration of your Preliminary (Ref PII Terms & Conditions 4).

	d) the Auckland Catholic Diocese and Hato Pētera Kāhui Kaumātua are not bound to accept any particular response received and may or may not proceed to another competitive process.

	e) the whenua is not for sale.



	Statement of Departures
Please list below all departures from the standard requirements of the PII OR if there are no departures, check the box below to confirm.

	Note to Respondent: Add or delete rows required

	Description of Departure
	Relating To

	Insert Description of Departure
	Insert reference to requirements or response

	Insert Description of Departure
	Insert reference to requirements or response


☐ There are no departures from the requirements of the PII documents.
	Assumptions
Please list all assumptions on which your preliminary indication of interest is based OR if there are no assumptions, check the box below to confirm

	Note to Respondent: Add or delete rows required

	Assumption
	Relating to

	Insert 
	Insert reference to requirements or response

	Insert 
	Insert reference to requirements or response


☐ There are no assumptions on which this response is based.

	Conflict of Interest

	A conflict of interest is a situation in which a Respondent could gain (or be seen to gain) an unfair advantage through an association with an individual or organisation. Associations include financial, personal, professional, family-related or community-related relationships.
· An actual conflict of interest is where there already is a conflict.
· A potential conflict of interest is where the conflict is about to happen or could happen.
· A perceived conflict of interest is where other people might reasonably think there is a conflict.  
The responses below must take into account all organisations associated with this expression (including subcontractors).

	Question
	Details

	Does any person in your organisation have a close friend or relative who is (or could be) involved in any evaluation or decision making relating to this procurement process?
☐ Yes ☐ No ☐ Potential ☐ Perceived 
	If you selected “Yes” or “Potential” or “Perceived”, please insert details 

	Has any person in your organisation recently offered any special discounts, gifts, trips, hospitality, rewards or favours to any person involved in any evaluation or decision making relating to this procurement process? (e.g.  free travel, free samples for personal use)
☐ Yes ☐ No ☐ Potential ☐ Perceived
	If you selected “Yes” or “Potential” or “Perceived”, please insert details

	Does any person involved in any evaluation or decision making relating to this procurement process have a financial interest in your organisation? (e.g. the person is an employee of, or a shareholder in your organisation)
☐ Yes ☐ No ☐ Potential ☐ Perceived
	If you selected “Yes” or “Potential” or “Perceived”, please insert details

	Are you aware of anything that might give the appearance that any person involved in the evaluation stage or decision making stage of this procurement process is biased towards or against your organisation? (e.g. the person has used your organisation’s corporate box)
☐ Yes ☐ No ☐ Potential ☐ Perceived
	If you selected “Yes” or “Potential” or “Perceived”, please insert details

	Is there anything else that we should know?
☐ Yes ☐ No ☐ Potential ☐ Perceived
	If you selected “Yes” or “Potential” or “Perceived”, please insert details 



	Declaration

	I/we declare that in submitting the preliminary indication of interest and this declaration:
a) the information provided is true, accurate and complete and not misleading in any material respect
b) the response does not contain intellectual property that will breach a third party’s rights
c) I/we have secured all appropriate authorisations to submit this response, to make the statements and to provide the information in the response and I/we am/are not aware of any impediments to enter into a contract to deliver the requirements.
d) I/we agree to notify Hato Pētera as soon as possible of any conflicts of interest that arise (or could arise) in the future.
e) the offer will remain open for acceptance for three calendar months from the deadline for responses
f) I/we have read and agreed to the PII Terms & Conditions available from the link stated below.

	I/we understand that the falsification of information, supplying misleading information or the suppression of material information in this declaration and the response may result in the response being eliminated from further participation in the PII process and may be grounds for termination of any contract awarded as a result of the PII.
By submitting a response to this PII the person named below represents, warrants and agrees that he/she has been authorised by the Respondent/s to make this declaration on its/their behalf.

	[bookmark: _Hlk29381701]Name
	Insert

	Title
	Insert

	Organisation
	Insert

	Email
	Insert

	Phone Number
	Insert phone number and email address of signatory

	Mobile Number
	

	Date
	


☐ On behalf of the Respondent/s, the signatory has read and agreed to the PII Process, Terms and Conditions available from the following link:
LINK to Hato Petera website.
Note to Respondent: Check box to confirm
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